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October 30, 2012

Tom Murray

VIMS

PO Box 1346

Gloucester Point, VA 23062-1346
Tom,

I believe this project was a great learning experience and I obtained a lot of
knowledge.

1) Bags on longlines didn’t foul as fast as bags in cages.

2) Longlines grew faster than cages.

3) Longlines were much easier to work on and clean, which means less
tabor, which means less cost to the grower,

4) Longlines were also less expensive to get to grow because the cost of
cages is so high.

5) The best thing that came out of this project was the liability of using a
small barge in unnavigable waters compared to a barge in deep water.
Our insurance was due at this time which we learned would be a lot
cheaper because we were working in water 2’ to 4’

Thank you,

Ron Sopko
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TERMS AND CONDITIONS

" All terms and conditions of this award are included in the Fishery Resource Grant (FRG)
Procedural Guidelines for Grant Recipients accompanying this award document. The
project deliverables are contained in the original FRGP application attached to this
award. Additional copies of the guidelines may be requested from:
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FISHERY RESOURCE GRANT PROGRAM (FRGP)
PROCEDURAL GUIDELINES FOR GRANT RECIPIENTS

Procedural Guidelines for Fishery Resource Grant Program (FRGP)
Recipients

L. Funding Information

After a minimum of 30 days following the receipt of the completed Fishery Resource
Grant Program (FRGP) Award form, the award recipient will receive the initial 25
percent of approved project funds. If more than the first 25% of the budget total is
required for project start-up purposes, a letter detailing and justifying the need for
additional funds must accompany the signed FRGP Award form.

The final 25 percent of requested funds will be awarded following approval of a final
report (see Final Report Requirements section below).

The interim 50 percent of requested funds will be awarded on a reimbursement basis
upon receipt of the completed "Request for Reimbursement” form (three blank copies and
one sample copy are attached). No more than 25 percent of the total project budget will
be disbursed at any one time unless accompanied by a budget needs and justification
statement as well as approval by the FRGP manager.

II.  Interim Progress Report Requirement

Interim progress reports must be submitied on a quarterly basis as follows: March 31,
June 30, September 30, and December 31. The first quarterly report will be due at the end
of the first quarter in which the award recipient receives project funds. A copy of the
report format is attached as information and may be copied for future submissions.

The progress report should contain a statement of all work undertaken during the quarter.
A section should also note any significant findings, milestones reached and problems
encountered or potential problems identified. All work will be conducted as outlined in
the attached proposal. The collection of industry data as cutlined in the proposal should
be completed using the data sheet also attached herein and submitted with the quarterly
progress reports,

A statement of expenditures, which follows the line item costs approved with the attached
budget agreement, should accompany this report for the quarter and for expenditures to
date, It is suggested that a separate checking account be maintained for the grant project.
All project receipts must be retained for possible review/audit. All tax questions
associated with FRGP projects should be referred to the recipient's tax advisor.
(NOTE: monies for personnel or services may carry tax liabilities) The proceeds of



grants paid during the calendar year will be reported to the State and Federal government
as required by law.

Two (2) copies of each interim progress report should be sent to:

Tom Murray, Associate Director, VIMS Advisory Services, VIMS, Gloucester Point, VA
23062. '

Late progress reports will delay the processing of pending Request for Reimbursement
forms.

III. Project Extensions, Budget Revisions and/or Changes in Scope
Requests for no-cost time extensions, budget revisions or changes in project scope must
be submitted in writing to Tom Murray, Associate Director, VIMS Advisory Services,
VIMS, Gloucester Point, VA 23062,

Written authorizations must be obtained before proceeding with project modifications.
Verbal agreements are not acceptable. No-cost extensions for up to six months are
allowable.

1V. Final Project Report Requirements

The final project report should follow the sequence of project work laid out in the
proposal, and the final repott must be received in order to authorize the final 25 percent
payment of project funds. Authorization of the final payment requires approval by
Associate Director, VIMS Advisory Services. The "Fishery Resource Grant Final Report
Statement" (format given below) must be completed and submitted with the final project
report. In addition, the Request for Reimbursement form must also be completed and
submitted.

In preparing the final repott, the recipient should refer to the original proposal and make
certain that the project has completed all stated goals and objectives. Failure to address
all goals and objectives in the report will result in delays in receiving final payment.

The Fishery Resource Grant Final Report Statement must include the following:

1. An abstract or summary of one page or less;

2. Description of the project including its purposes, methodologies employed,
specialized equipment used and a Summary of data collection and analysis.

3. Results, conclusions and recommendations

Five (5) unbound copies of the final report and one (1) completed final Request for
Reimbursement should be submitted to Tom Murray, Associate Director, VIMS Advisory
Services, VIMS, Gloucester Point, VA 23062.

Costs for producing reports should be included in the proposal budget.

If possible, the award recipient is encouraged to submit a computer disk containing the
final report and peitinent raw data collected. This will facilitate VIMS ability to
disseminate this information to interested parties and the general public via the Sea Grant
web site.



Send to:

REQUEST FOR ADVANCE PAYMENT

FRGP Manager
Marine Advisory Program

VIMS

Gloucester Point, VA 23062

Date:

April 15, 2011

Principal Investigator: Ron Sopko

Project Number:
Period covered by request: April-Tune 2011

FRG 2011-16

FRGP Account No.: i

Object Category Approved Current Cumulative Balance
Caode Budget Request Expenditures
XXXX Personnel costs $ 1,500.00
XXKX Travel costs $50.00
XXXX Supplies $ 4,000.00
XREX Equipment $2,000,00
Administeative &
XXXX Contractual
Services $
XXXX Other costs (2 mm. | $1,100.00
oyster seed}
TOTAL | $ 8,650.00
Less 25% advance | $ 2,162,50 $2,162.50 $2,162.,50 $6,487.50
TOTAL .
REQUEST | $8,650.00 $2,162.50 $2,162.50 $6,487.50

"I cerilfy that all expenditures reporied for payments requested) are for appropriate
purposes and are In accordarnce With the agrgement sel forth in the application and

award doctnents,” M/ 7/
Signature: 7

Nanie:
Address:
Tax I.D.

Ronald T. Sopko

463 Mill Point Rd.

4

Hudgens,

Va.

23076

S~ /,.,/_,,;h(

=i

Account;

index:

Approved
~ Pleags pay ASAP — do not hold

RYOAY

2 285t

Amount: e SO
?7&7/}/ .

2




Quarterly Progress Report
Fishery Resource Grants Program

Project Title:

Project Investigator:

Period Covered by this Report:

Summary of Progress / Work Accomplishiments For this Quarter:

If necessary complete or continue the report on an additional sheet of paper and send by

the end of the month following the end of the calendar quarter.

1. Describe work scheduled for this quarter from proposal:

2. Describe work accomplished this quarter:



3. Explain any special problems or differences between work scheduled and actually
accomplished: o

Signature Principal Investigator Date

Please send completed Progress Report to:

Thomas I. Murray

Marine Business Specialist
Virginia Institute of Marine Science
P.O. Box 1346

Gloucester Point, Virginia 23062
Telephone: 804-684-7190

Fax: 804-684-7161
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Fishery Resource Grant Program

Application
Project title: . _DOCK. Long Uning
Name of applicant; ngr\a,[oﬂj ’F S;PKD
Company (if applicable):
Telephone: __BON— 3ol -2 70

Address: ___ LS mull Poin-t- ﬂ@a
Hadatrs, 04 o01b

Priority addressed by projest (see llst): 24‘?5& cejture
Fishing ficense/permit numbe(s): _| IR T 00sD
Social secunity or federal tax ID number: '

Funding requesied: & (0,000

Project dates: beginning ﬁﬁ’;’/ Aol completion ,QZ&?Q 0/

Other project partioipand(s), affiliation, address and phone:

ol Fshey 80Y- 8- 7665

[Nete: Use ndditional pnges as needed to respond to the items below.}

Give a brief sinmmary of the situation or problem to be addressed.

Witk Hie mothed alimost Qnyone torthe & FI'W
comld vtise. ofss i o pair of woadevs. the
advakege 18 Jhat no loest (¢ heeessan and e
con, lowdy Fhetlines dupivi [wo Hoes i She wiler

o kad storns. s Sayly Foads s b5 ot
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13.  What is the purpose (objectives) of the project? _
So people [ving on the wokes can g WS‘(g’é
LotHh ot hamn9 o dirensted rosiC bt

4. What work do you intend to do, and how do you plan to accomplish it?

T plan 4o do all the work mysel¥:

15, Explain how the expected results will address the problem and/or enhance fishery
FE30Urces.

Hhis will enfice people b G oysders who
dﬁ*\% JLeel eamfodable o a koot

{6, Exp[ain' how the expected results witl be made available to the fishing industry.

Ren StpKo
@bmgsﬁg/% study an be Jisseinald

szd COMMUA LGNS :
17.  Brie %ﬂﬁl\e wpﬁvﬂﬁgﬁamﬁsib ¢ for each aspect of thf;éork plan (attach lefters

from cooperators outlining their participation).

Ron SepKo

18. Briefly summarize the qualifications of each participant.

O Ronald T SooKo — 39 e experieneéd.
Wvﬁ& %?\22 Sggp&] compantes
ord one pier balding compand-

ko Fishar ~ commer ¢l Arshepes MW%

m experiehtt itk Several o

FRGP RFP2010-2011




9. Provide project budget and cost justification,

ITEMICATEGORY AMOUNT
a. Personnel Costs (time x unit cost)
200 map houss F(S00
b. Travel (tvip or mileage x unit cost)
100 miles § &0
c. Supplies bt{gs Lbﬂﬂ llMd(ﬂﬁ
Pliste @@ gpe, ik ot puny s @ €000
d. Equipment (itenis more than $500) are %{Q
suliratled wind | hord winches, ualu ﬂlﬂ& + X000
e. Contractual Services (itemize)
AORL,
t. Other Costs (iteinize)
50000 -~ Rmm_oyster seed #1000

g. Toial Proj”e—ct Costs

& SSD

20.  Provide budget ttem justification and/or explanations,

Applicant Signature: 7@4/ / ié/é%

FRGP RFP 2010-201 1 9

Date: [/’3’{“
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